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My name is Zena Lowe and I will be your narrator for this segment of our Spring workshop: Private School Updates. On the next few slides, we hope to remind you of important details to remember when working with your private school and present you with some new information you may not have heard before. We will walk you through:how to build or reinforce a positive relationship with your private school; how you can help them meet timelines and consultation requirements; answer some common concerns about Private School Carryover; what evidence you need to keep to demonstrate the support you have provided them and finally, answers to some common questions from the field.
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Building relationships with the private schools that participate in LEAs federal funding is critical to ensure that eligible students, teachers and parents’ benefit.  In this section of the Spring Workshop, we will review  critical information for most of you and perhaps highlight new information for others.  
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Here are a couple of tips on how to create a relationship that has students as its focus.  Maintain a helpful attitude.  Perhaps contacting each other when you are frustrated or overwhelmed may not be the most opportune time.  On the next few slides, we have represented some of the issues that have come up in our work with districts and private schools.  Let’s take-a-look.



Presenter
Presentation Notes
This is our first common situation shared by an LEA.We sent out invitations, had two private schools respond positively about participating in Tile I Part A. One of them has not attended any consultation meetings and the other attended  the meeting but is unprepared.How can these issues be resolved?
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Here are several solutions.  Consider including a timeline with a due date accompanying the invitation.Consider sharing Federal guidelines and the Consolidated Application due dates as it relates to consultation in the invitation letter.Send the invitation letter earlier, perhaps in March or April.
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A second situation that is often common has to do with private schools not adhering to timelines.  One of the private schools fails to meet the timeline. 
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We have outlined several solutions for your consideration.Send a second letter with a shorter timeline.A follow up phone call or email could get a response.Notify the private school that failure to response by deadline or due date will delay its participation until the next school year.  Remember, it is critically required that you keep documentation of all communications between LEA and private school(s).  This is important for both parties. Include non-compliance implications that have the potential of jeopardizing timely approval of funds and change of obligation date.  Implications such as, failure to meet with the public school in a timely manner, failure to identify needs or refusal of services.
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Private School Carryover - The LEA has a requirement to expend a portion of their funds to provide services in private schools for the benefit of students who attend those schools. The responsibility to spend the funds and ensure services are delivered remains with the LEA and only is waived to the extent that the private school declines such services or presents other barriers to provision of such services, such as, failure to meet with the LEA in a timely manner, failure to identify needs or refusal of services.
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Hot Topics – concerning Carryover include:Identified Private School CarryoverContinued, Timely and Meaningful ConsultationDeclined CarryoverRepeat Carryover15% Carryover limit
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A written internal process for tracking carryover must be implemented by the LEA.Identify carryover for each private school, for each funding source, based on prior year’s equitable services calculated, minus expenditures.Remember, just like the LEA, private schools cannot carryover the previous year’s carryover.  Keep in mind that if a private school has not received 100% of their services from the previous year, the LEA may not over-draw in one function code to zero out carryover in the Final Expenditure Report (FER).  The private school is entitled to their allocated services from the prior year.  Even though it is allowable for an LEA to go over in a function code by 10% it can’t happen if there should be carryover for the private school.  Federal Legislation says that the LEA must work with their private schools to allocate and provide services with their carryover.  The carryover tab will be added back to the Equitable Services Calculation Worksheet for the 2022/23 schoolyear determining Title II, III and IV services.  Carryover for Title I will be reflected in NexSys.
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A reasonable written process to ensure continued, timely and meaningful consultation at amendments must be implemented by the LEA to discuss carryover.Send a letter or email, with the amount of carryover and final equitable services amount that is available for each private school, that includes a response timeline, asking the private school to identify what additional services they may need to continue work on their plan.If no response, send a second letter or email with the same information, but shorten the response timeline.If still no response, a phone call would be appropriate.  Document all attempts.If the private school never responds, their carryover must be offered to other private schools the LEA serves.  Only if there are no other private schools should the LEA utilize those funds.These steps should occur between the Final Expenditure Report (FER) Certification and the amendment window.
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If a private school declines carryover, the LEA must offer those funds to other private schools, it serves.  The LEA should obtain that information in writing and or by email.  If more than one private school responds that they have need for additional services which would utilize that carryover, the LEA can decide how to divide the funding in one of two ways:Equitably, on a per pupil basis, orBased on the relative need of each private schoolFor example, Carryover = $3,000 and there are 3 private that would like extra funding.   One private school needs money to repair Title I Computers in the amount of $500. A second private school would like to extend the time their intervention teacher works with Title I students in the amount of $40/hour. Ideally, they would like to pay her for 1 hour pay day for 4 days a week for 14 weeks of second semester. ($40x4x14=$2240)A third private school would like to send their Title I interventionist to a conference at $260.Conveniently these request equal $3000. However, the request from the private schools may add up to more than the carryover amount.  In this case the LEA must determine the amount each private school receives. 
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“My private school never spends its funding, not to mention their carryover. Can’t our LEA just keep it?”It’s important to consider why carryover occurs.  Sometimes planned expenditures don’t happen for a good reason.  For example, PD is canceled, or the participant has a legitimate reason for not attending.  Maybe the LEA was unable to hire staff to fill a position or supplies were on back order.  Carryover must be discussed during consultation and allocated if there is a need.Federal Legislation says that the LEA must work with their private school to allocate the carryover. The responsibility to spend the funds and ensure services are delivered remains with the LEA.If a private school does not wish to utilize the carryover the district should obtain that information in writing.  
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Does the 15% carryover limit on Title I, Part A apply to private schools?  Do they need to apply for a waiver? The answer is NO!A private school is treated just like any other school in the district. The 15% rule does not apply on a building-by-building basis, but to the allocation-as-a-whole.It is possible that 100% of the funds which were allocated for private school services need to be returned to the private school for services. Just as it may be possible that 100% of funds reserved for parental and family engagement might have to be carried over into a new year if not expended.
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Legislation requires an LEA to maintain, and provide to the appropriate entity, the following documentation about the consultation process:Written Affirmation: Private school officials must affirm in writing that consultation has occurred. Written affirmation also must provide the option for private school officials to indicate their belief that timely and meaningful consultation has or has  not occurred or that the program design is equitable of not equitable with respect to eligible private school children. Results of Agreement: The LEA must document if consultation resulted in agreement between the LEA and appropriate private school officials.Reason for Disagreement (if applicable): If the LEA disagrees with the views of the private school officials with respect to an issue discussed during consultation, the LEA must provide in writing to such private school officials the reasons why the LEA disagrees.The Consultation Document on the OES website , is currently required to be uploaded in the GEMS/MARS portal. This document will meet all the requirements. At a minimum, it should be completed during the initial submission of the Consolidated Application and again at Amendment time.
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In addition to the required documentation discussed on the previous slide, it is also good practice for an LEA to keep the following documentation:Copies of emails, lettersSignature Receipts from Certified mailPhone LogsMeeting Minutes and Agendas including virtual meetingsWritten Process for how the LEA works with Private SchoolsTimelineAny other documentation the LEA has like the equitable share worksheet.
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The final section of our Private Schools Update includes answers to some common questions from the Field.
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Since Private Schools are Target Assisted  schools and not Schoolwide, what is the rule they must follow when all teachers want to attend a PD? Same as it is for a Targeted public school, the PD must be for the benefit of Targeted students and/or costs prorated to the degree that the benefit is realized by identified vs all students. Typically, this means PD that is provided for the staff who are delivering the Targeted services is 100% allowable. PD for other staff would be prorated to around 10-20% max. 
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Do Private Schools have to adhere to the 15% Infrastructure rule in Title IV when totaling their entire technology expenditures?  It doesn’t seem fair that the LEA must bear the burden to count the Private Schools' Infrastructure as their own.The percent utilization rules apply to the allocation-as-a-whole and does not apply separately to the private vs the public-school share. If the private school wants to purchase technology infrastructure and the public school is not using any other funds for technology related PD, the private school will need to include PD along with their request to ensure the 15% rule is met. The public school is under no obligation to add additional technology PD activities just to ensure the private school request would be allowable. For more on Title IV, go to the Resources Page to view the Non-regulatory Guidance for Title IV. 
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My private school cannot collect information from parents on Free and Reduced Lunch Forms. Are there other ways to collect this information?Yes.
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One solution is to use a different form to collect the data.1. Recommended Form:“CEP Household Information Report with Annual Income Ranges SY 21-22.”    This form must be updated and used annually.2. Other forms and their translations are available for collecting income data on the Food and Nutrition website. 3. The legislation also outlines 3 more ways for collecting the data to determine poverty rates for private schools. See Non-Regulatory Guidance, “Providing Equitable Services to Private Schools for Eligible Children,  Teachers and Families (Updated 2019) Read The non-public-education/equitable-services-guidance.pdf, page 19, questions B-11 through 14  for four methods for determining poverty rates) Go to the Resource Document under Private School Updates for access to these links. 
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Remember that allocation is generated by Income Eligibility. Services are determined by need. So, let’s look at a couple of questions about services to private school students.The following slides describe unique situations based on student need.  



Presenter
Presentation Notes
Can the private school tutor provide services to a child who lives in a District that has no low-income students to generate Title I funds?For example, a fourth grader is struggling in Mathematics. His teacher has referred him to the Title I Teacher who tutors Title I students after school three days/week.  However, the student lives in a Title I District  that does not generate funding from Title I for the private school?Is the Title I teacher required to provide services?No.Can the Title I teacher provide services?Yes. There is nothing in the law that prohibits it.“34 C.F.R. § 200.62(b)(1)(i) defines, in part, Title I eligible private school children as those who reside in a participating Title I public school attendance area of an LEA, regardless of whether the private school they attend is located in the LEA. Thus, the LEA in which a child resides is responsible for providing services to the child, but it may arrange to have services provided by the LEA in which the private school is located and reimburse that LEA for costs.”Taken from Providing Equitable Services to Eligible Private School Children, Teachers, and Families Non-Regulatory Guidance, PAGE 31, item C-10Also consider Item #C7 of Providing Equitable Services to Eligible Private School Children, Teachers, and Families Non-Regulatory Guidance, PAGE 30.1. An LEA, in consultation with appropriate private school officials, determines the appropriate Title I services based on the academic needs of the private school students. 2. Title I services may be provided in subject areas or at grade levels that are different from those provided to public school students. 3. These services must hold reasonable promise that the academic performance of private school participants will improve. (ESEA section 1117(a)(1)(A); 34 C.F.R. § 299.64(b)(2)(i)). (34 C.F.R. § 200.64(b)(2)(ii)(B))If an LEA attempts to serve too many students at the private school given the available resources, it increases the likelihood that the services will fail to improve the academic performance of the private school students. An LEA must prioritize services for those students “most at risk of failing” (ESEA 1115(c)(1)(B)).
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Can the Title I Private school tutor provide services to students who are outside the grade levels served by the participating Public Schools? For example, if the public school only serves grade levels K-3, but the private school child is from grade 5, could he/she receive services from the after-school Title I teacher?Is the Title I teacher required to provide services?No.Can the Title I teacher provide services?Yes. There is nothing in the law that prohibits it.Once again item #C7 of Providing Equitable Services to Eligible Private School Children, Teachers, and Families Non-Regulatory Guidance, PAGE 30, item C-7 answers this question.1. An LEA, in consultation with appropriate private school officials, determines the appropriate Title I services based on the academic needs of the private school students. 2. Title I services may be provided in subject areas or at grade levels that are different from those provided to public school students. 3. These services must hold reasonable promise that the academic performance of private school participants will improve.”(ESEA section 1117(a)(1)(A); 34 C.F.R. § 299.64(b)(2)(i)). (34 C.F.R. § 200.64(b)(2)(ii)(B))Again, if an LEA attempts to serve too many students at the private school given the available resources, it increases the likelihood that the services will fail to improve the academic performance of the private school students. An LEA must prioritize services for those students “most at risk of failing” (ESEA 1115(c)(1)(B)).
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Are there any questions?
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